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Wired to survive but …
Source: http://www.jagdeeprajput.com/Latest%20Large/Approaching-Royal-Bengal-Ti.jpg
Human beings are 
illogical and irrational. 
For most of our 
existence, survival 




decision was more 
important than 
making an accurate 
one. This has meant 
that the human brain 
has developed an 
array of mental 
shortcuts.














“The distance between any 
idea and its digital 
realization is shrinking at an 
enormous rate … We are 
evolving towards a digitally 
disruptive economy – a 
world in which everyone 
has the tools they need to 
bring their ideas to the 
market, test them, refine 
them, and eventually 
disrupt the status quo … 
and at almost zero cost.
Democratising of Disruption
“The distance between an idea and the digital realization of 
that idea is now so short - so cheap and so quick - that a 































“The biggest risk is not taking 
any risk... In a world that 
changing really quickly, the 
only strategy that is 



























Creating a bias for doing …
Source: http://www.scientificamerican.com/article/stone-age-the-art-and-craft-of-paleo-toolmaking-slide-show1/
Failing in order to Succeed …
“Position yourself to 
fail small in order to 
Succeed Big rather 










Focusing on points of failure
Source: http://www.dailymail.co.uk/news/article-2154839/Black-swan-stands-gatecrashing-group-600-white-ones-ancient-swannery.html
The jet black swan has arrived at Abbotsbury Swannery in Dorset and set up 
home with the resident 600 mute swans - which are all white
Poking the points of failure …
Source: https://www.techinasia.com/talk/mvp-dead-rat-instead















generally messy and 

















?“Just because things 
are the way they are, 
doesn’t mean that is 
the way they should 
be"























Doing things right versus doing the right things.
Source: http://funnyshit.com.au/img/not-my-job-redux.jpg
Moving from ‘playing not to lose’ to ‘playing to 
win’
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